WARRIOR FORGE ’05 COMPLETION CRITERIA

Warrior Forge Completion Criteria:  In order to receive completion credit for WF2005, cadets must:

  *Pass APFT with a minimum score of 60 pts in each event (Pushup/Situp/Run)

  *Pass Land Navigation with a minimum score of 70% in each phase (Written 14/20, Day 35/50, Night 21/30)

  Attend 90% of scheduled training

  Earn a minimum summary rating of “Satisfactory” in each of 7 Leadership Values and 16 Leadership Dimensions

(*Non-waiverable, cadets must achieve event standards in these critical skills or they will not receive completion credit for Warrior Forge.  Cadets may be waived to remain at WF for an end of cycle attempt on APFT or LN IAW current policy.

Combat Water Survival Training (CWST):  While not a WF completion event, cadets must pass the CWST in order to be commissioned.  

  If cadet is an end-of-WF commissionee and fails the CWST, he/she will continue to attend training events to earn WF credit, but will not be commissioned until CWST standards are met.  Cadets will receive retraining and retesting of the CWST only if the opportunity to do so exists. NOTE: Opportunities will be limited, especially in later regiments.
  All other cadets failing CWST will return to their battalion after WF for continued swim training and CWST validation prior to commissioning or disenrollment based on chain of command recommendation.

WARRIOR FORGE ’05 PERFORMANCE AND POTENTIAL GUIDELINES
Performance and Potential Rating:  At the conclusion of training, the Platoon TAC Officer awards each cadet one of three Performance and Potential ratings.  Only those cadets receiving WF completion credit will receive a Performance and Potential rating.  The following is the rating policy used at WF2005:

1.  Performance and Potential ratings (Part VI, CCF 67-9 (Cadet Evaluation Report)) are “Exceeds Standards”, “Met Standards”, and “Needs Improvement”.  Ratings are not force-distributed; each cadet has the opportunity to earn a maximum rating based on his or her performance at Warrior Forge.

2.  Cadets earn the maximum rating of “Exceeds Standards” by meeting one of the following two sets of criteria:


a. All cadets earn the maximum rating of “Exceeds Standards” if they:



-Earn ratings of “Excellent” in at least 3 of 6 leadership opportunities with no “N”s.






AND



-Earn rating of “Excellent” in at least 8 of 16 leadership dimensions with no “N”s.






AND



-Have no waivers in Events (APFT, Land Nav, 90% attendance, “Satisfactory” or higher summary rating in all leader dimensions/values).






AND



-Are first time “GO” in APFT and Land Nav.


b. Cadets not meeting the above specified criteria but who demonstrate consistently high standards may earn a rating of “Exceeds Standards” through chain of command recommendation/endorsement. The following will forward their recommendations for consideration:  PTO recommendation/CTO endorsement/RTO endorsement/Cmdt of Cadets approval.  All recommendations will be forwarded; a “non-concur” endorsement will not halt consideration.
3.  Cadets earn a rating of “Needs Improvement” by falling into one of the following three categories :


a. Cadet fails to meet standards and requires waiver to remain at WF for a second attempt to pass APFT or LN or otherwise requires a waiver to receive completion credit.  Standards for success in each event are:



-APFT (minimum of 60 pts in each event)



-Land Nav (minimum of 14/20 Written, 35/50 Day, 21/30 Night)



-Leadership Dimensions (minimum rating of “Satisfactory in each)



-Army Values (minimum rating of “Satisfactory” in each)


b. Cadet refuses to participate in training as defined by the Warrior Forge “Refusal to Train” policy (each refusal results in a performance board, which may recommend a waiver for the cadet to remain at WF, in which case the cadet would meet the "Needs Improvement" criteria if otherwise successful in completing all training)


c. Cadets who do not fail to meet the specified minimum standards but who consistently perform at minimal levels may earn a rating of “Needs Improvement” through chain of command recommendation/endorsement. The following will forward their recommendations for consideration:  PTO recommendation/CTO endorsement/RTO endorsement/Cmdt of Cadets approval.  All recommendations will be forwarded; a “non-concur” endorsement will not halt consideration.
4.  All cadets rated “Needs Improvement” will have mandatory comments on their Warrior Forge CER addressing the specific deficient area(s).

5.  All other cadets meeting Warrior Forge standards will earn the rating of “Met Standards”.

WARRIOR FORGE ’05 RECONDO CRITERIA

APFT:  


- 270 or above w/90 pts in each event w/o retest

LAND NAV:


- Score 80% or above in each phase (16 written, 40 day, 24 night) w/o retest

BRM:


- Qualify (score of 23 or higher)

CONFIDENCE TRAINING EVENTS:

- Pass all Confidence Training tasks to prescribed standards

NO WAIVERS ON ANY EVENTS:

- Receive Satisfactory or above in all leadership dimensions


- Pass Warrior Forge without non-medical waiver

Situational Tactical Exercise (STX)


- Pass both Sqd STX evaluations with rating of “S” or higher

ITT ASSAULT COURSE


- Successfully completes the ITT Assault Course

HAND GRENADE ASSAULT COURSE

- Successfully complete the Hand Grenade Assault Course

WATER SAFETY


- Successfully completes all water safety tasks (15-Meter Swim, 3-Meter Drop, Equipment Removal)

