Attending:Ronn Hy, Jenie LaurenzPam Trant, Jane Stanfoidann Brown Bill Heenan,
Richard Braley (representing ED3llen Rasmussen, Tom Fields, Kim Jones (representing
Facuty Senate), Todd Lucas (representing A&S), Alberto Olivares.
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New Business

Stuart Isdale, Director of Human Resources, attended the meeting to update the council
on the employment of foreign nationals. System PAR¥Y9.09 Employment of Foreig
Nationalswas distributed. Mr. Isdale will meet with each search committee and will
share this information with them. When hiring foreign nationals, deans were asked to
encourage the individuals to begin processing the required paperwork as quickly as
possible.

A memo from Dr. Hy was distributeegarding aecentchange irthepolicy of faculty
promotions fortwelve-monthadministrators The increase in rank promotions will now
be added to an administratorOs twehesmth salary.Additionally, stéf and

administrators who have received reclassifications during the year will be eligible for
merit pay consideration.

Monies previously given to colleges as student engagement funds will now be centralized
with Dr. Duane Gardiner and the QERhefunds will be used to sustain QEBEtivities

aswell as offer funding for new student engagenmojects The deans agreed with this
accountability and assessment effort.

Two colleges, Arts and Sciences and Education, agreed to add a fourth category
(professional development) to their tenure and promotion guidelibesHy asked that

the colleges develop the specific wording regarding this category by the end of the fall
semester.

Dr. Hy and Dann Brown met recently with individuals fréme Dwvision of Enroliment
Management to discuss enforced withdrawal/probation notifications to students, as well
as steps to be taken to remove these deficiencies. A formalized plan needs to be
developed that will be common to all colleges. The plan wils€t dates for when

students are to be notified regarding enforced withdrawal/probation and (2) include a
petition ffom the student for readmissioithe deans were supportive of this plan.

Next summer public schools will end after the first week oeJuhwas proposed that

the academic calendar for Summer 2009 be revieweldlitionally, a subcommittee was

set to review the format of the current course schedule and submit recommendations for
alternate formats. Members of the subcommittee are: Beown, chair, Jane Stanford,
Richard Braley and Todd Lucas. The subcommittee will submit their recommendations
to the Acting Provost by June 30.
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B. Reports

1) Dr. Laurenzasked the deans to have fiigtieaching general education courses to submit
their pre/post assessments for spring.

2) Dr. Olivares distributed the list of prospective graduates for August 2008.

3) Dr. Rasmussen announced that Texas State Technical College has accepted the joint
erroliment agreement. Official signing will take place June 19 in Harlingen.

C. Dates and Deadlines

1) First draft of Faculty Salary Pay Plan due to Protkine 13

2) Official Signing of TSTC Joint Enroliment Agreemddjune 19

3) Reception for Predent Juare®June 19

4) Subcommittee Recommendations Regarding Summer2008e 30

5) CommencemerAugust 9

6) General Faculty/Staff MeetinfgAugust B

7) First Class Dayp August 21

8) Freshman ConvocatiddAugust, 27

9) Freshman Night Gt @ College® September 11

10)  Arts and Sciences/Educati®Professional Development Category of T&P &ue

December 13



