Texas A&M University—Kingsville Readmission Appeal Rubric -Total Possible Points: 100
* Approve: 60 % and above (= 60 points)
® Route for consideration to Department Chair and Dean: below 59 % (< 59 points)

Dimension Exceeds Expectations Meets Expectations Approaches Does Not Meet Pts
Expectations
1. Recent Academic | Institutional GPA improved =0.50 | GPA improved 0.30 - GPA improved 0.01 - GPA flat or declined 30/
Performance - GPA | since last enrollment 0.49 0.29 22/
Trend (30 pts) 12/
0
2.Forward TCR:267% TCR: 67 % TCR: 50 - 66.99 % TCR: <50% 30/
Academic Progress 22/
- Term Completion 12/
Rate (30 pts) 0
3. ACE Engagement | Constant documented Consistent Minimal documented No engagement with ACE or 20/
& Use of Supports engagement: 3 or more contacts. documented engagement: 1 contact | other campus supports 15/
(20 pts) engagement: 2 8/0
contacts
4. Personal Insightful, well-written reflection Addresses primary Superficial discussion; Minimal or no reflection on 5/4
Statement (5 pts) on factors leading to withdrawal; factors with minor limited accountability causes /2/
demonstrates accountability gaps in depth or 0
clarity
5. Plan for Success Specific, realistic, and actionable Reasonable strategies; | General or vague Strategies missing, unrealistic,or | 5/ 4
(5 pts) steps with timeline & measurable timeline vague or strategies; lacks copy-pasted /2/
goals measures implicit timeline or specificity 0
6. Number of Prior No previous appeal requests 1 previous appeal 2 previous appeal 3 or more previous appeal 10/
Appeals (10 pts) request requests requests 8/4
/0

TCR (Term Completion Rate) = Earned credits + Attempted credits in the most recent term. "Earned" includes grades A-D or S; F and Q count against

completion.




