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Shelf Documents

* Early Higher Ed Strategic Plans were used to
Articulate Mission and Vision, Prioritize Resources,
and Promote Focus.

 “Shelf Document” Plans Described the Institution;
did not Motivate Planning Process.

-
-
=
-
=
—_

Source: Hinton, K.E. (2012). A Practical Guide to Strategic Planning in Higher Education. Society for College and University Planners.




Evolving Student Student Success Rates
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A New Plan

* Developed by Stakeholders
* Addressing TAMUK's Strategic Issues

* Measured by Ambitious, Yet Attainable Key
Performance Indicators (KPIs) and Student
Achievement Targets

* Implemented Intentionally by all Programs and
Units of the University
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Looking Ahead to 2027

How will we
get there?




Cultural Definition Taskforce

Examining and Redefining our Strategic Plan’s Foundation:
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Components of A Strategic Plan

Implem ion Plan

SC

AN
N
y____ __\aaup

Source: Hinton, K.E. (2012). A Practical Guide to Strategic Planning in Higher Education. Society for College and University Planners.




top priorities, you fectively ;
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The 4 Disciplines of Execution (4DX)

Discipline 1: Focus on the Wildly Discipline 2: Act on the Lead ’ \

[Important Measures ‘ ’ Fran kl i ncovey

This is the discipline of leverage. 80% of your
results will come from 20% of your activities; are
you focusing on the right ones? Discipline 2 is
based on the principle that not all actions are
created equal. Identify and act on the activities with

This is the discipline of focus. Exceptional execution
starts with narrowing the focus—clearly identifying
what must be done. Otherwise, nothing else you
achieve really matters much.

Discipline 1 the highest leverage.

Discipline 2

Discipline 3: Keep a Compelling
Scoreboard

This is the discipline of engagement. People and
teams play differently when they are keeping score,
and the right kind of scoreboards motivate the
players to win.

Discipline 3

Discipline 4: Create a Cadence
of Accountability

This is the discipline of accountability. Each team
engages in a simple weekly process that
highlights successes, analyzes failures, and
course-corrects as necessary, creating the
ultimate performance-management system.

Discipline &4
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