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Shelf Documents
• Early Higher Ed Strategic Plans were used to 

Articulate Mission and Vision, Prioritize Resources, 
and Promote Focus. 

• “Shelf Document” Plans Described the Institution; 
did not Motivate Planning Process. 

Source:  Hinton, K.E. (2012). A Practical Guide to Strategic Planning in Higher Education. Society for College and University Planners.  
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A New Plan
• Developed by Stakeholders

• Addressing TAMUK’s Strategic Issues

• Measured by Ambitious, Yet Attainable Key 
Performance Indicators (KPIs) and Student 
Achievement Targets

• Implemented Intentionally by all Programs and 
Units of the University
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Looking Ahead to 2027

Where 
are we 
Now? 

Where do 
we want 

to be? 

How will we 
get there? 



Cultural Definition Taskforce
Examining and Redefining our Strategic Plan’s Foundation:

Mission

• What we 
are here to 
do

• Why we 
exist

Core Values

• What we 
stand for

• The ways 
in which 
we will 
conduct 
our work

Vision

• What we 
seek to 
become

• Our 
envisioned 
state of 
TAMUK



Components of A Strategic Plan

Source:  Hinton, K.E. (2012). A Practical Guide to Strategic Planning in Higher Education. Society for College and University Planners.  

Goals and 
Objectives

Vision

Values

Mission

Implementation Plan





The 4 Disciplines of Execution (4DX)



Projected Timeline

Spring 23

• Cultural 
Definition 
Taskforce 
Launched 
(Core 
Values, 
Mission & 
Vision) 

Summer 23

• 4DX Launch 
with 
University 
Leadership

Fall 23

• 4DX Launch 
with 
Faculty/Staff

• Propose and 
Finalize Core 
Values, 
Mission, & 
Values

• Additional 
information 
gathering

Spring 24

• Additional 
information 
gathering & 
prioritizing 
with faculty 
& staff

• Propose and 
finalize  
Objectives, 
KPIs, and 
Strategies
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