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HUB Subcontracting Plan (HSP)

Make sure to use the most current HSP!!
For the most current version, go to:

https://comptroller.texas.gov/purchasing/vendor/hub/forms.php
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* Once the agency determines that HUB subcontractingopportunities are
probablein the Scope of Work, a completed HUB Subcontracting Plan must be
returned with your Bid/Proposal.

* If the HSP is not submitted with your response or fails to meet good faith
effort requirements, your response will not proceed to the evaluationteam.

Historically Underutilized Business (HUB) HSP Training 3
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Read the HUB Subcontracting Plan (HSP) form before you begin.

The HUB GOAL is identified in the “Special Instruction” section
of the HSP.

Decide whether or not you will need to subcontract parts of the
contractin order to complete the agency’s scope of work.

Read the four different options on the HUB Subcontracting Plan
(HSP) checklist and determine which options fit your response.
Answer each section within that option.

Note: HSP Good Faith Effort — Method B (Attachment B) will
require you to provide a Good Faith Effort notification and
contact HUBs, trade organization or development centers.



HUB Subcontracting Plan
(HSP) Quick Checklist
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There are 4 OPTIONS availableto complete the
HSP.

Options #1 — You are using subcontractors, and they are
all Texas Certified HUBs.

Option #2 —You will meet or exceed the HUB goal using
Texas certified HUBs and Non-HUB subcontractors.

Option #3 — You will not meet the stated HUB goal
using Texas Certified HUBs and Non-HUB
subcontractors.

Option #4 — You will self-perform the entire contract
with your own resources. (own employees, supplies,
materials and/or equipment, to include transportation
and delivery)

1/5/2024

Reaw. 317

> HUB Subcontracting Plan (HSP)
QuIcK CHECKLIST

B
While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will meed to
complete, it is very imporiant that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.

= I you will be awarding all of the subconiracting work you havs fo offer under the contract to only Texas certified HUB vendors, complets:
[0 Section 1- Respondznt and Requisiion informaticn
[0 Section 2 a. - Yes, | wil be subcontaciing portions of fe coniract
O Section 2 b. - List all #h= porfions of work you will subconiract, and indicale the percentage of the contract you expect fo award io Texas certified HUB vendars.
O Secion2c.-Yes
[0 sesion 4 - Afimaton
[0 GFE Mefed A {Altachment A) - Complete an Atachment A for each of the subcontracting opporiuniSies you listed in Seclion 2 b.

= It you will be subcontracting any portion of the contract to Texas certifled HUB vendors and Non-HUB vendors, and the apgragate
percentage of all the subcontracting work you will be awarding to the Texas certifled HUB vandors with which you go not have a
CONONUOLS SONIECT In placs for more than flve (5) years Mesis or excesds the HUB Goal the coniracting agency Identiflad In the
“sgency Special Instructionsiadditional Requirements”, complete:

[ section 1 - Respondent and Reguisificn Information

O Secion 2. - Yes, | il be subconiracting portions of the contract.

[ Section 2 b. - List all #& portions ofwork you will subcontract, and indicate the percentage of the contract you expect fo award to Texas cerfified HUB vendors
and Mon-HUB vendors.
Section 2 ¢. - No

O secion 74 -Yes

O secsion 4- Afimaton

O GrEmeod & [Atachment A) - Complete an Attachment A for each of the subcontracting opportunifies you sled in Secfion 2 b,

} If you will be subcontracting any portion of the contract to Texas certified HUE vendors and Non-HUB wendors or only fo Non-HUB
wendors, and the aggregata parcentage of all the subcontracting work you will be awarding to the Taxas certifiad HUE vendors with which
you do not have a In placs for mors than five [5) years does nor mess or axcesd tha HUE Goal the contracting agency
idsnted In tha “Agency Speclal Instruetionarsdditional Requiremants”, complits:

[ Sedion 1 - Respondent and Requisdion Information

O Section 2 a. - Yes, | will be subconiracting porfions of the contract

[ Seclion 2 b. - List all the porfions of work you will subconiract, and indicale the percentage of the coniract you expedt o award to Texas certified HUB vendors
and Mon-HUE vendors.

[0 secfonZ e - N

[ Section24.- No

[ Section £ - Affemation

[0 GFE Method B (Aftachmend B) - Completz an Aftachment B for 2ach of the subconiracting epporiunifies you sted in Sacfion 2 b,

= Ifyou will not be subcontracting any partion of the contract and will be fulfliling the entire contract with your own rescurces
(1.5, employess, suppllss, materials andior equipment). complets:

[ Section 1 - Respondent and Requisition Information

[0 Section 2 a. - Mo, | will not be subconiracting any porfion of the confracd, and | will be fulfilling the entire contract with my cwn resources.
[ section 3 - S Perfoming Jusification

O Section 4 - Afrmation

CONMUNNS CONTEG- ANy GXiSTNG WITIBN agraamsant (ciuding any renewals thar are exercissd) Denwesn 3 pAme coNracior and 3 HUS wendar,

where the HUEB vendor provides e me CONMacTor With goods of Senics, 10 Include under the 5ams cONITact for @ specified paned of oma. The
frequancy the HUE vendor &5 umiizad or paid durTng The e of tha COMITECT & NOT ralevant & whethar the CONTACT 5 cONSIanad CONUNUDUS. TWo or
MHrE COMTSCTS Thal LN CONCLATSNIY oF OVENiap OnNe anather for dTanent penods of Tms are considersd by CPA 10 be Indnvidual CONMacTs rather than
reneWals O SXTANSAINS 10 the ONGWNE CONTECT In SLCh SRLGTONS the pmme comracmy and HUE vendor are enmerng (have enmmed) o “new”
CONITAcT.
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HSP Completion: Option 1 — Using Only HUBs

If all (100%) of your subcontracting opportunities will be performed using only HUB vendors,
complete the following:

Section 1 - Respondent and Requisition Information (Page 1);
Section 2a - Yes, | will be subcontracting portions of the contract (Page 2);

Section 2b - List all the portions of work you will subcontract, and indicate the percentage of the
contract you expect to award to HUB vendors (Page 2 and the continuation sheet as needed);

Section 2¢ - Yes, | will be using only Texas certified HUBs to perform all of the subcontracting
opportunities listed (Page 2);

Section 4 - Affirmation that all information and supporting documentation submitted is true and
correct (Page 3); and

HSP GFE Method A (Attachment A) - Complete this attachment for each subcontracting
opportunity listed in Section 2b (Page 1 of 1).

ey underutilized Business (HUB) HSP Training



TEXAS AGM

U N VERS ¥ ¥

KINGSVILLEe \w " HUB Subcontracting Plan (HSP)

oetermined hat subcontracting oppostunities are prodabie wndes this conyact Therefore,
usinesses (HUBs) must compiste and submit this State of Texas HUB Subcontracting

Fowe. 211

In accorgance Wit Texas Govt Code §2161.252, the contracing agency h
ali respondents, including State of Texas cartified Historicaly Underutiizes
Plan (HSP) with their response 1 the Did requisition [solictation)

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to convact wim the Stae of Texas in accorgance with the
goa#s spacified in the 2009 State of Texas Dispasity Study. The statewide HUS goals cefined in 34 Texas Administrative Code (TAC) §20.284 are

« 11.2 percent for heavy construction other than building contracts.

* 21.1 percent for all building construction, including general contracrors and operative builders’ contracts,

HSP Completion: Option 1 — Using Only - 329 peroent for all special rade consisction consraces,

» 237 percent for professional services contracts,

H U B S * 26.0 percent for all other services contracts, and

« 21.1 percent for commodities contracts.

In accomance with 34 TAC §20.255(a)(1)(D)W), a3 respondent (prme COnDEcior) may demonstrate good falth efftet to LiNze Texss cemiied HUBS for
15 SUDCONIECHNG OPDOMUNITES If the fofal Value of e respondent's SUDCONIacs WM Texas cenmed HUBS meels or sxceeds e statewide HUB goal or the
agency speciic HUB goal, wivchever Is higher. When a respondent uses this method 1o demonsirate Good 13N o, the respondent must identty the HUBS with
which It will subcontract. If using existing conracts with Texas centfied HUBS 10 Satisfy this requirement, only the aggregate percentsge of the contracts expected
10 be subcontracted to HUBS with which me r2s5pondent Joes Not Have 3 CONIIMUDUS CONITSCT* I DVSCE for MOre Than fve {S) years shall qualy for meeting the
HUE osi. This IImitation (s designed to eNcouage VEndor MIation 35 rECOmMEnced Dy the 2009 Texas DIsparty Stay.

Page 1l

Section 1: Respondent and Requisition
Information

CO m pI ete a I | | nfO I’ m atl O n I’e q U eSte d . EESICTEA RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: Suate of Texas VID &
Paint of Contact: Phons &
E-mail Asdress: Fax#

b. is your company 3 State of Texas certifed HUB? []-Yea []-No

c. Requisition & Bid Opan Date

1/5/2024
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Page 2

Enter your Company’s name and the
requisition #. (Enterthis information on
each subsequent page.)

N

HSP Completion: Option 1 — Using Only HUBs

I Enter your company’s name here:

Requisition

EiZs 1o ) FHRESPONDENT's SUBCONTRACTING INTENTIONS

Section 2: Respondents
Subcontracting Intentions

confractsd staffing, goods and services will be subconiractsd. Note: in accordance with 34 TAC &

Afer gividing the contract work into reasonabie Iots of portions 1o the extent consisient with prudent incusty practices, and taking Nto consideration the sCope of work
10 b2 pesformed under Me proposed conact, including i potendial SUDCONIraCting oppoMuNities, the respondent must determine what portions of work, Including

“SUDCONITACIOF M23NS 3 Person who COMraCts with
a peime contracior 0 work, 1 Supply commodities, of to contribute tow3asd completing work for 3 govemmental entity.

a a. Check the appropriate box (Yes or Noj that idendfies your subcontracting intensons
[] - Yes, | will be sudcontracting porsons of the contract. (if Yes compiete item b of Mis SECTION and continue % Item ¢ of this SECTION.)

2a: v Yes, | will be subcontracting

services. (If Mo, continue to SECTION 3 and SECTION 4.)

—1- Ao, 1 will not be subcon¥racting any portion of the contract, and | will be fulfiling the entire contract with my own resources, inciuding employees, goods and

b. List all the portions of work I_’:JDSDﬂﬂ‘JGiVQ opportunities) you wik sudcontract. Also, basad on e total value of the contract, igentify the percentages of the contract

portions of the contract.

yOu expact 10 award to Texas certified HUBs, and he perceniage of the contract you expact 10 award to vendors that are not 3 Texas cenied HUB (e

Non-HUS}.

ﬁ’ tem & Subconirecting Opportunily Descripbon .,,."::;“;m.:::%:::::;f;::.:;zm hw':-:,f:-m
2Db: List all the portions of work you e | T
will be subcontracting to HUBs and Ed i : -
the % of the contract you expect to

award. (Aggregate percentage should
not total 100%)
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HSP Completion: Option 1 — Using Only HUBs

Page 2 (cont.) . N .

14 % % %
15 % % %*
Aggregsie percentages of the conbeact expectad to be subconiracted: % % %
SeCtI O n 2 : R eS po n d e ntS [Note: ¥ you have more Tan filieen subconiractng opportunities, 3 connuaton sheet 5 avaiiabie oniine 3t MIpS:AWwi Compiroer 12xas gouwurchasng/venagrubiforms ong)

Subcontracting Intentions

C. Check the appropnate box (Yes or Noj that indicates whether you will be using only Texas cert¥iad HUBS 1o perform all of the subcontracting opportunities
you listag in SECTION 2, iem D

2c: vV Yes, if you will onIy be using > [ - ves (¥ Yes; continue  SECTION 4 and compiete 3n *HSP Good Fait E5ort - Metod A (Aftachment AJ 5or each of the subcontracting oppomunities you isied.)

. [J - Mo (¥ No, contnue to Rem d, of Tes SECTION.)
HUBs to perform ALL subcontracting
d. Cneck the appropfiate box (Yes or No) Mat indicates whether the aggregate expectad percantags of the contract you will SUBCONIract with Texas certified HUBs

Opportunities in 2a. With WHich you do ot Nave 3 continuous contract! il PIaCE Wt f0r more than five (5) years, meets or exceeds Mie HUS goal the contracting agency
idenifiad on page 1 in the *Agency Special Instructions/Additional Requirements.”
[ - Yes (i Yes, confnue to SECTION 4 and compiete 3n *HSP Good Faith ESort - Memod A (Attachment A’ fof esch 0F T2 SUbCONtracting opporanities you listed.)
[ - No (¥ Na continue 1o SECTION 4 and complete an *HSP Good Fath Effort - Method S (Atiachment B for each of i subcontracting opportanities you Isted.)

Move on to page 37 SeCtlon 4 “CoNDNUOUS COMTact: Any exIsung WITITeN agreement (NCIUdIng any renewals INal are exercised) DETWesn 3 prme conractor and a HUB vendor,
Whera ha HUB vendor provioss The prime CONTacior WITh goods OF S&VICS LNder The Same CONTact for 3 specied period of uma. The freguency
the HUB vendor Is UTii2ed or paid dUITNgG the T8 of Ihe CONTTacT IS NOT MeleVarnt 10 WHEIhar Ihe CONMact IS CoNsItanad Contnuous. TWO or more
CONTAcTs Thal run CONCUTTeNTy OF OVEr1ap ONe another for dRTEreNT Perods of Tme are considensd by CPA 10 be INANICUS! CONITACTS rather Than
renewals Or BXTENSIONS 10 the oNgInal CONTTACL. In SUCH SITUAVONS e PIme coNTTactor and HUB vendor are menng (have emsred) NI “new™
CONTacs.




XA.S A&M I Enter your company’s name here:
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Requisstion £

SELF PERFORMING JUSTIFICATHON (i you sesponded “He” io SECTION 2, Bem a, pou musi comgplele this SECTION and continue o SECTION 4) If you
respondsd *MO™ %0 SECTION 2, Item 3, in the Space provided below explain how ¥OUr COMPany will pesform the entine CONSCE With its own empioyess, SUppies,
materials andior equipment

HSP Completion: Option 1 — Using Only
HUBs

Page3

—
. . . ST AFFIRMATION
SeCUOn 4: Affl rmat|0n As evidenced by my signature below, | ffem that | am an authsized representative of the respondent listed in TION 1, and that the insomation and

SUppOrting doCUMENtEaSon SUbMmitted With e HSF is rug and cofmect. Respondent understands and Sgress at, Hawardsd any porfon of Me reguisition:

= The respondent will provide notice as soon as practical 1o all Mg subcontracions (HWEs and Non-HUBs) of Meir selection as a sudcontracier for e awarded

3 A ﬁ confract The notice must specify at @ minimum the con¥acting agency’s name and its point of contact for the conbract, the coatract award number, the

Read’ Slgn a nd date to affl rl I I the subcon¥acting oppoRuUNity they (e subconiracior) will parform, e appeoximate dollar value of the SubCoNracing opportunity and the expeclad percentage of
the todal convract that e subcontracting opporunity represents. A copy of the notice required by this section musi aiso be provided o the comracting agency’s

information you provided iS true and point of contact for the comiract no laber than ben [10) working days afler the coniract i awarded.

- The respondent musi submit monthly compliance reporis (Prime Confracior Progress Assessment Report — PAR) o the confraciing agency, werifying its
correct.

compliance with e (The PAR is awailable at
- -

HSP, including the use of and expendilures made
# T /Pro 3

o ils subconbaciors (HUBs and Mon-HUEs)

= The respondent must seek approval from the contracting agency prior D making any modifications to its HSP, including e hifing of agdifonal or different
subcon¥actors and the termination of 3 subcon¥acior e respondent identified in itls HSP. 1§ the HSP & modified without the comiraciing agency’s price approval,
respondsnt may be subject 1o amy and al endorcement remedies available undes the coniract or othenwise availabie by law, up 10 and incuding debarment from all
state contracing.

“ - - The respondent must, upon request, allow Te coniracling agency to performn on-site reviews of the company's headquariers andior work-sile where services
Move On to HSP Good Falth Effort = are being pesformed and must provide decumentation regarding stafing and other resowrces.
MethOd A (A tta Chmen t A) 7 Signature Frimed Name Titie Date

e

Reminder:

P If you respongsd TYes® to SECTION 2, Mems ¢ of d, you must complete an *HSP Good Faith Efort - Memod A (Afachment A for BAGH of
the subcontracing opporunities you lisied in SECTION 2, Iem b

,‘ I you responded “Mo” SECTIOM 2, Hems c and d, you must compiele an “HSP Good Faith Effort - Method B [Amachment B)° for each of
the subcontracing cpporiunities you lisied in SECTION 2, Ikem b

3

1/5/2024




HSP Good Faith Effort - Method A (Atfachment A)

I Eriter your comgany’s name hers: Requisition & I

Foaw. 217

MPORTANT. 1§ you responged * ¥es 1o SECTION 2. ltems ¢ or d of the completed HSP $m, you must submit a completed *HSS Good Faitn Effor -
Method A (Atiachment AJ" for Bach of T subcondracting opportunities you listed in SECTION 2, ltem b of the completed HSP form. You may phoio-copy this
page or downkoad the form at Wi 0w R & WpUrChash ool i J plangie-ac if

=L B SUBCONTRACTING OPPORTUNITY
Enter the itlem number and description of Me subconyacting coportunity you lisied in SECTION 2, Item b, of the complet=d HSP form for which you are compieting
HSP Good Faith Effort - Method A e smmen:

Ibem Mum ber: Description:

(Attach ment A) SUBCONTRACTOR SELECTION

List the suDCONITacions) you selected 10 perfarm the subconiracing opportunity you listed abowve in SECTION A-1. Aso identfy whether they are a Texas certified
HUE and their Texas Vendor idendfication (VID) Mumber or federal Employer ientification Mumber (EIN), Te approxmate dollar value of the work o be
subconirasied, and he expecied percentage of work o be subconiracied. When searching for Texas certified HUBS and werifying their HUB status, ensure Mt you
wse e SE® of Texas' Ceniralized Maser Sidders List (CMBSL)- Historicaly Undensiized Susiness [HUE) Directory Search located at
=t L stoasscmblsearchiindex.jso. HUB status code *A° signifies that the company is @ Texas certified HUS.

Texsc VID or fedaral EIN Approximate Expeatsd
Company Mame Texas oertified HUB | r. Dodtar Amount  |Peroentage of
Contrast

SeCtlon A‘l: O-Yes [O-Mo

O-ves [O-Mo
[O-ves [J-He

O-Y¥es [J-Mo

List the information requested from D
the subcontracting opportunity. 5= o

SeCtlon A'2: O-Yes [O-Mo

O-ves [O-No

- No

#####Bﬁ#ﬁ#############l#

O-vee [O-Ho
Provide all information requested. D O
O-Yes [J-No
Don’t put ‘To Be Determined (TBD)’" under S o
company name. IR
O-ves [O-No
O-vee [O-Mo
O-Yse [J-No
[O0-Yee []-ho

REMINDER:: Az sp=cified in SECTICN 4 of the compizted HSP form, i you (fespondent) are gwgrded any porion of the requisition you are required 1o
provide notice as soon as practical 1o all the subcontraciors (HUES and Non-HUBS) of Mieir selection as a subconiractor. The nofice mus! Specify at @ minimum the
coNiTacting agency's Name and its point of contact for he contract, the CoNTact award number, Me SUbCOMTTAcing apponunity they (ihe subconyractor) will persom, the
appeogimate doliar value of the SUbCON¥ACting oppartunity and the expecied percentage of the indal coniract Mat Me subcontracting opportunity represanis. A copy of
the matice required by this secSion must alss be provided 10 the coniracting agency's paint of CONEAC! S0f M CONYAct N0 [ater Man t=n [10) working days after the
contract is awardsed,
Page 10of1

{Attachment A)

younderutilized Business (HUB) HSP Training
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HSP Completion: Option 2 — Meeting TAMUK’s HUB Goal

If you are subcontracting with HUBs and Non-HUBs, and you meet or exceed the aggregate percentage (HUB

Goal) of subcontracting with HUBs in which you do not have a continuous contract in place for more than five
(5) years, complete the following:

Section 1 - Respondent and Requisition Information (Page 1);
Section 2a - Yes, | will be subcontracting portions of the contract (Page 2);

Section 2b - List all the portions of work you will subcontract, and indicate the percentage of the contractyou expect
toawardto HUB vendors (Page 2 and the continuation sheet as needed);

Section 2¢ - No, | will not be using only Texas certified HUBs to perform all of the subcontracting opportunitieslisted
(Page 2);

Section 2d - Yes, the aggregate expected percentage of the contract you will subcontract with Texas certified HUBSs,
which you do NOT have a continuous contract in place forfive (5) years or more, meets or exceeds the HUB goal in
the solicitation (Page 2);

Section 4 - Affirmation that all information and supporting documentation submitted is true and correct (Page 3);
and

HSP GFE Method A (Attachment A) - Complete this attachment for each subcontracting opportunity listed
in Section 2b (Page 1 of 1).

ey underutilized Business (HUB) HSP Training
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HSP Completion: Option 2 — Meeting TAMUK’s HUB Goal

Texas A&M University-Kingsville has established agency specific goals. Therefore, respondents are
required to use the following:

* 11.2 percent for heavy construction other than building contracts,

+ 31.5 percent for all building construction, including general contractors and operative builders
contracts

* 46.3 percent for all special trade construction contracts,

* 23.7 percent for professional services contracts,

+ 26.0 percent for all other services contracts, and

* 23.2 percent for commodities contracts

Texas A&M University-Kingsville has determined that a Good Faith Effort is met in the following
manner:

a) if you are responding to a RFP, Invitation for Bid, or a Professional Services RFQ, you are allowed

to submit Method A or Method B.
b) If you are responding to a Building Construction RFP or CSP, you must submit Method B.

Section 1: Respondent and Requisition
Pagedl Information

Complete all information requested. _—7

1/5/2024
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@»‘? HUB Subcontracting Plan (HSP)

In accorgance with Texas Govl Code §2161.252, the contractng agency has osiermined that subcontracting opportunities are prodable wnder this convact Therefore,
ali respondents, including State of Texas certified Historically Underutiized Susinesses (HUBSs) must compiste and submit this State of Texas HUB Subcontracting
Plan (HSP) with their rsponse 1 the bid requisition [solictation)

NOTE: Ri that do not include a

pleted HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for conomically disadvantaged persons 1o conyact wim the Stase of Texas in accorgance with the
goats spacified in the 2009 State of Texas Disparity Study. The statewide HUS goals cefined in 34 Texas Administrative Code (TAC) §20.284 ars

« 11.2 percent for heavy construction other than building contracts.

» 21.1 percent for all building construction, including general contracrors and operative builders’ contracts,
» 329 percent for all special rade construction contracts,

« 237 percent for professional services contracts,

* 26.0 percent for all other services contracts, and

« 21.1 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accorsance with 3¢ TAC §20.285(a)(1)(D)(]}, 3 respondent (prime conbractor) may demonstrate good fEth entet to LiMze Texss centfied HUBs for
15 SUDCONIECING OPDOMTUNITES If e 0fal Value of e respondent's SUDCONYAc's Wit Texas cermed HUBS meels or Sxcesds the siafewide HUB gosl or the
agency speciic HUB gosl, wiichever s higher. When a raspondent uses this method 1 0emonstrate good fSn ffar, the respondent must idendfy the HUBS with
wihich It will SUbContract If using existing contracts with Texas cerfed HUBS (0 SStisty this requiement, only the aggregate perceniage of the contracts expected
10 be subcontractad to HUBS with which e r25p0ndent J0oes NOT Nave 3 CONTMUOUS CONITACT* 1 DVSCE f0r mMOre Than Ve {S) years shall qualtly for meetng the
HUE osi. This IImitation (s designed (o eNCouage Venaor rIaton 35 reCOMMEnced by the 2009 Texas DIsp3rty STudy.

e
CESICLEH RESPONDENT AND REQUISITION INFORMATION

a. Respongent (Company) Name: Suie of Texas VID &

Point of Contact Phone &
E-mail Aodress: Fax &
b. s your company a State of Texas certifed HUB? []-Yse []-No

. Requision & Bid Open Date:




1/5/2024
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Enter your Company’s name and the
requisition #. (Enterthis information on

each subsequent page.)
4

Page 2

Section 2: Respondents
Subcontracting Intentions

HSP Completion: Option 2 — Meeting TAMUK’s HUB Goal

Rwe. 217

Enter your company’s name here: Requisition £

EESI P RESPONDENT's SUBCONTRACTING INTENTIONS

ARer gividing the Contract work into reasonable Iofs or portions 1o the extent consisiznt with peudent industy practices, and taking into consideration the scops of work
10 D pesformed under Me peoposed conYract, including 3k potendal subcontracting oppontunities, the respondent must determine what portions of work, Including
contractsd stafMing, goods and services will be subcontractsd. Note: In accordance with 34 TAC §20.282, 3 “SubContracior’ M2ans 3 person who Contraces with
a prime contracior 10 work, % supply commodities, or to contrbute towasd completing work for a govemmensal entity.

a. Check the appropriate box (Yes or No) that idensfies your subcontracting intensons:
[ - Yes, | will be subcontracting porsons of the contract. (f Yes compiete itam b of Tis SECTION and continue % Item ¢ of this SECTION.)

_1- Ao, 1 will not be subconracting any portion of the contract, and 1 will be fulfiling the entire contract with my own resources, including employees, goods and
senvices. (If Mo, continue to SECTION 3 and SECTION 4.)
b. List all the portions of work (sudcontracting opportunities) you will sudcontract. Also, basad on ™e total value of the contract, igentify the percentages of the contract
yOU EXp2ct 10 award to Texas certified HUSs, and e percentage of the contract you EXpect 10 award to vandors that are not 3 Texas cenifed HUB (Le., Non-HUS).

HUBs Non-+HU3s
tem & Subconiractng Opportunsdy Descripbon M":';"' et © "“-::.d’ ocietod & Percactage of the cortet
HUSs with witich you oo sol have | MUBs with which you heve = agecwc ©© te nbrortaciad
* candngoes contrect in lcsntnucys sontract’ In plece for %300
= ‘ Zore Shan Sve i8) man
% % %

"

2a: v Yes, | will be subcontracting

% N\ %
3 % \ %

portions of the contract.

4 % N

2Db: List all the portions of work you /
will be subcontracting to HUBs and

the % of the contract you expect to
award.

Historic

AR R

o

N

NOTE: Must meet or exceed HUB goal
using HUBs with which you do not have a
continuous contract in place for more
than five (5) years.
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HSP Completion: Option 2 — Meeting TAMUK's HUB Goal

Page 2 (cont') C. Check the appropnase box [Yes or No) that indicates whnether you will be usi Texas certfied HUBS 1o perform all of the subcontracting opportunities
: ) ng all <
E you listed in SECTION 2, Rem D.
[ - ves (5 Yes continuz 0 SECTION 4 and compiete an *HSP Good Faith E5ort - Method A (Attachment AP 3¢ esch of the subconiracting opportunities you fsiad)
[ - Mo (1 No, contnue to Rem d, of Tus SECTION.)

SeCti on 2: ReS po n de nts d. Check the appropriate box (Yes or Noj Mt indicates whether the aggragate expected percantags of the contract you will SUbConiract with Texas certified HUBs
] i é’ with which you do not have 3 continuous contract! in place Wil for more than five (5] years, meets or exceeds 112 HUS goal the contracting agency
Subcontracting Intentions isensfec on page 1 71 e “Agency Special Instructions/ Additionel Regquirements.
[0 - Yes (if Yes contnue to SECTION & and complete an *HSP Good Fam 8ot - Metod A (Attachmant A) for each of 12 SUBDCONIracting opportunities you listed.)
2C: v N O, tO | nd | Cate yO u W| | | N OT [ - No (¥ Ng continue 10 SECTION 4 and complete an HSP Good Fath Effort - Method B (ATachment BY for each of 12 subcontracting opportunities you Isted.)

be only using HUBSs.

*Conunuous COMTact: Any exisung WITRen agreement (MCIUAINg any renewals INAT are exercised) DETWeSN 3 prme CoNTractor and @ HUB vendor,
Whare ta HUB vendor providss the prime CONacorn With goods o S&rVICe Lnder The Same cONTact for 3 specified perod of ims. The frequancy
the HUB vendor Is umirzed or paid during tha 1B of 1ha CONITAcT IS NOT relavant 1o Whethar Iha CONIract 1s Considarsd CoNTMUOUS. TWO or Mors

2d: v Yes, indiCating you do NOT CONTacTs That run concurTenty o ovariap ong another for drTerent perfods of Ims are considersd by CPA 10 e MANICUET CONITACTS rather than
) ) renewals Or @XIBNSIONS 10 the ONQINal CONTTACL In SUCH SITLABONS The PAMe CoNTactor and HUB Vendor are NTenng (have enired) Inio “new”
have a continuous contract in place R

for 5 or more years.




P 2HT

I Enter your company’s name here: _ Requisition & I

——
s I SELF PERFORMING JUSTIFICATION (f you sesponded “Ne® o SECTION 2, Ram 4, you musl comgpéste his SECTION and ecninue b SECTION 4 If you
responded *No” 10 SECTION 2, Item &, in the space prowitisd Deiow explain how yoUr COMpany will pesform the entire contract with it5 cwn empicyess, supplies,
materials andior equipmeant.

HSP Completion: Option 2 — Meeting TAMUK’s HUB Goal

Page 3
Section 4: Affirmation

Read, sign and date to affirm the

information you provided is true and secron + D
As evidenced by my signature below, | 3Ffirm that | am an aumonized representative of the respondent listed in SECTION 1, and that the insormation and
CO rreCt_ é supporting documentasion submithed with the HSP is true and cormeci. Respondent undersiands and agrees that, i gwarded any porfion of fie requisition:

Move on to “HSP Good Faith Effort -
Method A (Attachment A)” .

The respondsnt will provide notice as 5000 &5 practical 1o all Me subconiraciors (HUSSs and Mon-HUBs) of Meir Selection as a suboontracior fr Me awanded
contract. The notice Mus1 Specify at @ minimum the conTacting Sgency's name and its point of comact for the conbract, the comract award number, the
SubConYIClng opporunity they (e subcontracier) will perform, e approximats doliar vake of the Subconiracting opportunity and the expecied percentage of
the total conract that e subcontracting oppomunity PEpresents. A copy of the notice required by this section mus1 aiss be provided 1o the conracting agency’s
point of Contact for the coniract no later than ben [10) working daws adfler the contract is awarded.

The respondsnt Mus? submit monthly compliance reports (Prime CONTactor Progress ASSESsmMent Repont — PAR) 1o the contracing agency, wesiiving is
compiiance with me HSP, inclding the use of and expendiures made to iis subcontractors (HUBs and Mon-HUBs) (The PAR i awvailable at

S P Qi E D s 15 F o k.

The respendent musi seek approval from the confracting agency prior o making any medifications io its HSP, including the hinng of addilional or different
subcontractors and the termination of a subconfactor Tie respondent identified in its HSP. If the HSP s modified without the contracting agency's prior approval,
respandent may be subject 1o amy and all erforcement remedies availabie under the coniract or othenvize available by law, up 1o and inciuding debarment from all
siate comtracing.

The respondent must, upon request, allow Te coniracting agency o perform on-sile reviews of the company's headquariers andfor work-sile where senvices
are being pesformed and must proside documeniasion regarding sESing and other resources.

Signature Primted Mam= Title Date
I YY)

Reminder:

1/5/2024

P~ if you responasd <Yes® to SECTION 2, MEmS © of d, you must complets 30 "HSP Good Faith EFot - Memod A (ATSCImEnt AP for BaCH of
the subcoairacing opporiunities you lisied in SECTION 2, lhem b

i you responded “Mo® SECTIONM 2, Hems c and d, you must complele an "HSP Good Faith Effort - Method B [Afachment B for each of
the subcontracing opporiunities you listed in SECTICN 2, lkem b

3
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KINGSVILLE:

-

HSP Good Faith Effort - Method A
(AttachmentA)

Complete this form for each subcontract
opportunity listed in Section 2(b) of the
HSP.

Section A-1:

List the information requested from

the subcontracting opportunity.
Section A-2:
Provide all information requested.

Don’t put ‘To Be Determined (TBD)’ under
company hame.

1/5/2024

HSP Completion: Option 2 —

Meeting TAMUK’s HUB Goal

HSP Good Faith Effort - Method A (Attachment A)

Enlir your COmpany's name hass

Reqaston &

IPORTANT. 1 you responced *Yer 9 SECTION 2. Beems ¢ or d of 2 compieted MIP o, you mait 0ot 3 compieied 109 Goog Fats Drt -
MVROE A (ARICAmRt A £ RICH OF T ScBConTacing copariatied you e & SECTION 2, lems b of ISy Compited M32 i Yiu My phols-copy ™o
Pige o SoWmedt e b ¥ MOt ap orshler Wit CosDs A ne ™~

BN A At A B el

é’ l!g:!!!!ul SUDCONTRACTING OPPORTUNITY

e D 2am 2umSer 208 J0rpt0n of e WACoRFICINg coportanty vou 1s¢ a SECTION 2
e JIoTan

ho Namder

5 OF T compieind MIF e B e o e ey

Oescmption

m SUDCONTRACTOR SELECTION

UBE T SRECOMIICENY, POV 20T 1 Derm e SRCOATXING 0ROty you 15ied bove & SECTION A1 Ao iendly wheier ey are 3 Texan carthed
BUE N0 T TIRRS WentOr OMISCINN (VID) Nt O O DRORaN O0MACIN0N NND 2N TV oM AR Wi Y NN A D M

SOCOMDCNG, 200 TN SIDECING PORTATEICE OF WO 10 DO SeDCOMIICE. WheN S0000Nng 10 Texas Canied RUBS Ing vetyng Ter HUS ST, e5ure TOC you
oe e

S o Ten

1325 4. “COANTY

ceuneed Ve Boxn sl NEINCIl  UNGeVDed
AR ID MUS SLAS 0000 ‘A’ SGNBeS T B COMBINY & 2 Teads Chadad MUS

GV Nooen UB) Doy Seach oo

Campany Wamme NP RPN Pl et od w::; ‘ bm,,
o Comract

Ow Ow l .

Ovw O It Y

L it : .




HSP Completion: Option 3 — Not Meeting TAMUK’s HUB Goal

If you are subcontracting with HUBs and Non-HUBs, and you do not meet or exceed the aggregate

percentage (HUB Goal) of subcontracting with HUBs, complete the following:

Section 1 - Respondent and Requisition Information (Page 1);
Section 2a - Yes, | will be subcontracting portions of the contract (Page 2);

Section 2b - List all the portions of work you will subcontract, and indicate the percentage of the
contract you expectto award to HUB vendors (Page 2 and the continuation sheet as needed);

Section 2¢ - No, I will not be using only Texas certified HUBs to perform all of the subcontracting
opportunities listed (Page 2);

Section 2d - No, the aggregate expected percentage of the contract you will subcontract with
Texas certified HUBs, which you have a continuous contract in place for five (5) years or less,
does not meet or exceed the HUB goal in the solicitation (Page 2)

Section 4 - Affirmation that all information and supporting documentation submitted is true and
correct (Page 3); and,

HSP GFE Method B (Attachment B) - Complete this attachment for each subcontracting
opportunity (Page 1 of 1).

ey underutilized Business (HUB) HSP Training




HSP Completion: Option 3— Not Meeting TAMUK’s HUB Goal

Pagel

Section 1: Respondent and Requisition
Information

Complete all information requested.

1/5/2024

Fowe. 201

HUB Subcontracting Plan (HSP)

rmined that subcontracting opportunities are prodable under this convract Therefore,
usinesses (HUBs) must compiste and submit this State of Texas HUB Subcontracti

4

g

THE
X

4

In 3ccorgance with Texas Govl Code §2161.252, the contracing agency
ali respondents, including State of Texas certified Historicaly Underutiized
Pian (HSP) wih their response 10 the did requisition (solictation)

NOTE: Responses that do nof include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons 1o CONYact Wit the Stase of Texas in 3ccorgance with the
goats specified in the 2009 State of Texas Disparity Study. The statewide HUS goais defined in 34 Texas Administrative Code (TAC) §20.284 are:

» 11.2 percent for heavy construction other than building contracts.

= 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
» 329 percent for all special rrade construction contracts,

= 237 percent for professional services contracts,

* 26.0 percent for all other services contracts, and

« 21.1 percent for commodities contracts.

jAdditional R .

- - Agency Special Instr

In accomance with 34 TAC §20.285(a)(1)(D)(), a respandent (prime confractor) may demonsirate gOod faN et to LNZe Texas centfied HUBS for
&5 SUbCONIrACHng OpPOMTUNITES I e fotal Value of Me respondent's SUbCONiTacts W Texas cenmed HUBS meets or exceeds e statewide HUB gosi or the
agency speciic HUB goal, whichever Is higher. Wihen a respondent uses ihis method 1o 0smonsirate good fath effar, the raspondent must identiy the HUBS win
Which It Wil SUBCONITaCt. If Using ex/sting contracts with Texas cerfed HUBS o Satis?y Ihis requirement, anly the aggregate percentage of the Contracts expectad
10 be subconacted to HUBS With which he r25pondent J08s No? have 3 CONTINUOUS CONTTACT* In DISCE 7or MOre Than NIve (S) years shall qualty for mesting the
HUE goai. This Imitation 15 designed to encoursge Venoar MIStion 35 recommenced Dy the 2009 Texas Disparty STdy.

e
EESICIER RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: Stte of Texas VID £

Point of Contact Phon: &

E-mail Agdress: Fax &

s your company a State of Texas certifed HUB? [] - Yes
Requisiion & Bid Open Date
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KINGSVILLE:

HSP Completion: Option 3— Not Meeting TAMUK’s HUB Goal
Page2

Enter your Company’s name and the

requisition #. (Enter this information on each o 10
Subsequent page ) Enter ycurcomp&"—y‘s name here: Requigﬁonzr

=1 FHRESPONDENT's SUBCONTRACTING INTENTIONS

AREr ¢ividing the CONract work into reasonable Iots or portions 1o the extent consisient with prudent incusTy practices, and aking N0 consideration the scope of work
10 b2 performed under e proposed conYract, including 3k potenial sudCONtracting opportunities, the respondent must determine what portions of work, Inciuding
contracted staffing, goods and services will be subcontracted. Note: in accordance with 34 TAC §20.252, 3 “SubCONTacior M2ans a3 person who Contracts with
3 prime contracior 10 work, % supply commodities, or to contnbute towasd completing work for a govemmensal entity.

a. Check the appropriate box (Yes or No) that idensfies your subcontracting intensons:

SeCtIOn 2: Res po ndents [] - Yes, | will be subcontracting porsons of the contracl. (f Yes compiete itam D of tis SECTION ang continue ¥ item c of this SECTION.)

g = _1- Ao, 1 will not be subcon¥acting any portion of the contract, and 1 will be fulfiling the entire contract with My OWN resowrces, INCILding employees, goods and
Subcontracting Intentions ices (f Mo, contimue 1o SEETION' ana SECTION &1 - ‘ :

a b. List all the portions of work (subcontracting opportunities) you will subcontract. Alsc, basad on ™e total value of the contract, identify the percentages of the contract
you expact 1o award to Texas certified HUSs, and Te percentage of the contract you expeact 10 award to vendors that are not 3 Texas cenifed HUB (e, Non-HUS)

2a: v’ Yes, | will be subcontracting portions of = N i
kem & Subcontractng Opportundy Descripbon '-":;o' rarFhomnome: - r“-::';.d contractes of the corte
the contract. > el e
2b: List all the portions of work you will be - . k.
subcontracting to HUBs and the % of the : = -

contract you expect to award.

1/5/2024
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1/5/2024

HSP Completion: Option 3 — Not Meeting TAMUK’s HUB Goal

Page 2 (cont.)

Section 2: Respondents
Subcontracting Intentions

2c: v No, to indicate you will NOT
be only using HUBSs.

2d: v" No, indicating you do NOT
have a continuous contract in place
for 5 or more years.

C. Check the appropriate box (Yes or Noj that indicates whether you will 2 using gnly Texas certiied HUBS 1o perform all of the subcontracting opportunities

—

you listed in SECTION 2, em .

00 - Yes ¥ Yes; coninue 0 SECTION 4 and complete an *HSP Good Faith E50r - Method A Atiachment AP esch of the subconiracting oppomunites you fsted
[ - Mo (1f Mo, continue to Rem d, of this SECTION,)

d. Check the aparopriate bo [Yes or No) Mat indicates whether the agqreqate eXDected Percentags of the contract you wil Subconirac! with Texas certified HUBs

s

With Which ou do not have 3 continuous contract! in place WM for more than five (5] years, meets or exceeds M2 HUS goal e contracting agency
Keniied on page 1 1 e “Agency Special Instructions/Additional Requirements”
[ - Yes (i Yes contnue to SECTION 4 and complete an *HSP Good Fai £t - Method A (Attachment A for each 0F e SUbGONTaZANG opportunbes you [sted.)
[ - No (¥ M, continue 1o SECTION 4 and complete an HSP Good Fath Effort- Method B (Aachment B for each of e subcontracting opportunities you Isted)

*Congnuous CONTact: Any XISing WITTeN agreement (NCAUdINg any ranewals Ial are exarcised) DTwean 3 prime conractor and a HUB vendor,
Whara tha HUB vendor provicas The prime CONTacor WITh goods Or SarvIce Lindsr Ihe Same conTact for 3 speciad penod of ume. The fraquancy
the HUB vendor Js Luiizsd or paid dunng the 1B of I8 CONTaC IS NOX FBIVaIT 10 Whemar Iha Conract I CoNSIarad contnuous. TWo or mors
CONTaCE Thal Fun CONCUITBATy Or OvAriap oG anather for different pertods of ame are considarad by CPA 10 be Mmaidual CONTTACS rather than
renawals or BXTBNSIONS 10 he ongInal CONTTACE. In SUCh SLZBONS Te e CONTacior and HUB vendor are amenng (have entrad) I “new”
CONTACIS.




HSP Completion: Option 3 — Not Meeting TAMUK’s HUB Goal

Page3

Section 4: Affirmation

Read, sign and date to affirm the
information you provided is true and
correct.

Move on to “HSP Good Faith Effort -
Method B (Attachment B)”

1/5/2024

I Enter your company’s name hers: _ Requisition £ I

—
SELF PERFORMING JUSTIFICATION (If you sespondsd “Ne* ts SECTION 2, ms
responded *Ho® fo SECTICN 2, Item &, in the space prowided b=low explain how your company will pesform
materials andior equipment.

te this SECTION snd continue i SECTION 4) If you
entire conkract with its own employess, supolies,

, O MLt

—

—
ST ArrimmaTion

A5 evidenced by my signature below, | ST that | am an aumarzed representative of the respondent listed in
supporting documentafion submitted with the HSP is true and correci. Respondent undersiands and agrees that, i awarded any porfon of e requisifion”

TION 1, and that the inssmation and

The respondent will provide notice as 500N as practical 1o all e subcontraciors (HWSs and Non-HUES) of Meir selection as a subconiracior for Me awanded
contract. The notice must specify at 3 minimum the con¥acling agency’s name and its point of comtact for the contract, the confract award number, the
subcon¥acting cpponunity they (the subconiracior) will pefform, e appeeximate dolar vale of tNe SUBCONECNG opportunity and e expeciad percentage of
the total contract that fe subconiracting opporiunity repeesents. A copy of the nofice required by this seclion musi also be provided o the contracting agency's
point of contact for the comfract no [ater than ten [10) working daly:

The respondent must submit monthly compliance reperts (Prime Contracior Progress Assessment Report — PAR) 1o the confracing agency, vesifying it
compliance with me HSP, including the use of and expendiures made i ils swbcontraciors (HUBS and Non-HWBSs) (The PAR i awailable at

= AW ol = '

The respondent must seek approval from the confracting agency prier ko making any medfications o its HSP, including the hifing of additional or different
SUbCINTECIs and the termination of 3 subconYactor Me respondent identified in iis HSP. If the HSP 5 modified without the comtracting agency's prior approval,
respondent may be subject to any and all enforcemend remedies available under the contract or otherwise available by law, up fo and induding debamend from all
stale contracsing.

The respondent must, upon request, allow e contracting agency o pefomm on-site reviews of the company's headquaniers andior work-sile where senvices
are being performed and must provide documentation regarding sEFing and Oher FESOUNGES.

Signature Printed Name Title Date
e

Reminder:

," If you responded “Yes® o SECTION 2, Iems ¢ or d, you must complete an *HSP Good Faith Effort - Memod A (ARSchment A) for gach of
the subconiracing opporunities you lisiad in SECTION 2, Iem b

= 1 you respongsd “Ne® SECTION 2, Mems © and d, you must complete an "HSP Sood Faith Effort - Method B [Amachment Bf for gach of
the subcontracing opperiunities you listed in SECTION 2, Ikem b

3
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HSP Completion: Option 3 — Not Meeting TAMUK’s HUB Goal
HSP Good Falth Effort — Method B HSP Good Faith Effort - Method B (Attachment B) L

(Attach ment B) Page 1 | Enter your company's name here: Requisition & |

) IMPORTANT: It you responded “No" ko SECTION 2, ltems ¢ and d of the completed HSP form, you must submit a completzd *HSP Good Faith ESor -
Complete this form for each subcontract Memod B {Atiachment B for 8@ of the subconyacting opportuniies you listed in SECTION 2, ltem b of the compietad HSP form. Y¥ou may photo-capy s

opportunity listed in Section 2(b) of the Page or downkiad Tre o at e 22qu
HSP. \ A LR S UBCONTRACTING OPPORTUNITY

Ener the itlem number and descripiion of Te subgontracting opportunity you listed in SECTION 2, Bem b, of the compieled HSP form for which you are
completing the attachment.

R

e YT, o

Section B-1:

[tem Number: Description:

Complete the information requested. B Py Mentor PRoTEGE PROGRAM

If respandent is participating as a Mentos in 3 State of Texas Menior Protégé Program, submiting s Protégé (Protege must be 3 State of Texas cerfiied HUS) a3 a
subconfactor io perform the subconfracting oppartunity isted in SECTION B-1, constiutes a good dai efor to subcontract with a Texas certified HUE fowards that

specific porion of work.
/ Check the approprigle box [Yes or Noj thal indicates whether you will be subconiracting the porion of work you Ested in SECTION B-1 fo your Pratege.

[- Yes (1§ ¥es, continee fo SECTION B-4.)

Section B-2:

] I (- W 1/ Mot Applicabie (I Mo or Mot Appiicadie, continus to SECTION B-3 and SECTION B-L.)
If you are using your HUB Protégg,

mark Yes and continue to Section
B-4.

HSP Good Faith Effort - Method B
(Attachment B), Page 2 of 2 IF YOU MARK
NO, CONTINUE TO SECTION B-3 and
SECTION B-4.

1/5/2024 Historj



HSP Good Faith Effort - Method B
(Attachment B) Page 2

Section B-3:

You must comply with Itemsa, b, cand d.
Retain documentation (i.e., fax, email,
certified letter) demonstrating evidence of
your good faith effort. You are encouraged
to use the Notification Form located at the
link provided or included. The initial day
the notice is sent counts as “Day Zero.”

You MUST submit supporting
documentation with the HSP. >

a. Allowthe HUBs at least seven (7)
working days to respond. The initial
day noticeis sent is considered “day
zero” and does not count as one of
the seven (7) working days.

b. Listthree (3) HUBs contacted for >
subcontracting opportunities.

1/5/2024

HSP Completion: Option 3 — Not Meeting TAMUK’s HUB Goal

SEI:TIDH SR NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items 3. b. € and d, thereby demonsirating your Good Faith Effort of having nofified Texas cerfifed HUBs and
trade peganizatons or development centers about the subconfracting opporiunity you listed in SECTICN B-1. Your nodce should incuds fhe scope of work
infarmation regarding e location o review plans and speciications, bonding and insurance requirements, required qualifications, and idendfy 3 contac! person.
When sending notice of your subconiracting apporfunity, you are encouraged i2 use fie afached HUB Subconiracting Opportunity Mofice Samm, which is also availabie
anling ai LlEEgs oo purchasing idacstub-Sarme onirgcing OpportunityMotificaionFomm.pdf.

Y

Retaim supporting documentation [Le., cerifed letter, fax, e-mai) demonstating evidence of your good faih oot to nodfy the Temas cerifed HUBSs and frade

arganizations or development centers. Alsa, be mindful that a working day is considered a narmal business day of a stte agency, not including weskends, federal or

stale holidays, of days the agency is dedared closed by its exeputive oficer. The inifal day the subcontracting epporiunity nodice is sentipeovided 1o Te HUBS and 1o

the ¥ade organizations or development cenders is considered 1 be “day zere” and does not count as one of hie seven (7] working days.

a. Provide written nofifcation of the subcontracting opportunity you listed in SECTION B-1, to three (3) or mare Texas cenified HUBS. Unless the contracling agency
specified 3 difesent time penod, you must allow the HUBS at least seven (7) working days 1o respond bo the notice prior 2 you submitiing your bid responss o the
convacting agency. When searching for Texas certified HUBS and venfying their HUB status, ensurs that you use the State of Texss' Cenvalized Master Biggers
List {CMBL) - Histencally Underufiized Business (HUB) Directory Search located & biipimvcog cpa s 5 C ‘index jso. HUE status code “A°
signifies that the compary is a Texas certified HUB.

b List the thres §3] Texas cartfed HUBs you nolified regarding the subcontracting oppostumity wou listsd in SECTION B-1. Include hie company's Texas Wendor
dendifcation (VID) Mumier, the date you sent notice to that company, and indicate whedher it was responsive of non-responsive o your subcontracting

opportunity nofice.

Taxac ViD Diate Kotk Bant Did the HUE Recpond?

Campany Namea raod St Sl Ssbcarty Fumban PR

O-Yee [J-Ho
O-Yee [-Mo

O-Ye8 []-Ho
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HSP Good Faith Effort - Method B
(Attachment B) Page 2

Section B-3 (cont.):

c. Provide your subcontracting
opportunity notice to trade
organizations or development
centers at least seven (7) working
days prior to submitting your bid
response.

d. List two (2) trade organizations
contacted for these
subcontracting opportunities

1/5/2024

Historj

7

/

G.

d.

HSP Completion: Option 3 — Not Meeting TAMUK’s HUB Goal

Pravide writizn notfizaton of the subceniracting cpoorunity you isted in SECTION B-1 1o fwo () or mose irade organizations or development cemiers i Texas to
ass5is in identifying potential HUBS by disseminating the subconfracting opporturity o iheir membersipartidpants. Uniess e coniracting agency speciied a
different time period, you must provide pour subCoaiacing opparbunity notice o trade ceganizatons or development cemiers i legst seven [T) WoRInG days prior to
submitting your bid response o ihe confracting agency. A st of rade ceganizations and development cenizrs Tiat have expressed an imerest in receiving notices
of subcontracling oppestunities is available on he Stalewide HUB Program's webpage al hiips-iawwa . comptrolier. bexas. gowipurchasingivendorhublrescurces. pho.

List fwo [2) trade organizations or development centers you notfied regarding He subcontacing apporiunity you lisied in SECTION B-1. Include the date
winen you sent notice 1o it and indicate if it acceped or refecied your notice.

Date Hotlos 2ant | wWac the Notios Ancepisd?

Trads Organzations or Dewed it Camiare
'} T N

O-vee [O-Ho

O-ves []-No

Page 1 of 2
{Attachment B)




HSP Completion: Option 3 — NotMeeting TAMUK’s HUB Goal
HSP Good Faith Effort - Method B (Attachment B) Cont.

I Eniter your comgany’s name hens: Reguisition & I

R AT

el N S UBCONTRACTOR SELECTION

Enter the iem numbser and description of the subconiracting cpportunity you listed in SECTIHON 2, bemn b, of the completed HS® form for wiich you are completing
HSP Good Faith Effort - Method B e smcrmen

a. Ender the item number and descripiion of e subcontracing oppariunity for which you are comgleting this Allachment B conSnuation page.

(Attachment B) Page 2 o e B Deowpte

b. List me subcontracior(s) you sslecied fo perionm the subcontmcing opporiunity you ksted in SECTHON B-1. Alsa identfy whether they are a Texas certified
HUB and their Texas Vendor ldentification (WID] Mumber or federal Emplioyer ldentification Number [EIM), the approximate dolar value of the work 1o be
subconiracied, and the expecisd percentage of work %0 be subcontracied. When searching for Texas cedified HUSs and verifying their HUB status, ensure mat
you wse e Siale of Temas Cenfralired Master Bidders List (CMBL) - Historically Undensiized Business (HUB) Direciory Search located at
gl HUB status code "A” signifies thal the company is a Texas cerified HUB.

Section B-4: Do Lo : :
o-Yes O - Mo 5 %

a. Subcontracting opportunity e o ab S
information. e : 5
O-Yes O - No __S 1 all

b. Enter each selected e Ei:Z : =

subcontractor and T iautcaion ot you S P ss o ool poge #recmsmanl L Y S SECTION S a3 TS e LS, pres
provide all other information in
this field. Don’t put ‘To Be
Determined (TBD)' under
company name.

c. Provide written justification as to
why a HUB was not selected for

. . . REMINDER: As spedified in SECTION 4 of the compieted HSP form, i you (respondent) ars awarded Sy porion of the requisition, you are required 1o provide

thls SubCOntraCtl ng Opportunlty. nofice as soon as pracical o all me subconiraciors (HUBs and Mon-HUEs) of their ssleclion as @ subconiracior. The notice must specidy at a minimum the

coniracting agency's name and its point of condact for the contract, the contract award number, the subconiracting opporiunity il (the subcontactor) will perform, the
approximate dodlar value of the SUBCONTracting oppomunity and the expeciad percentags 5f Me k43l contract that the subcaniracting opportunity represents. A copy of
the notice required by this section must also be provided io the conbracting agency's point of contact for the contract no laler than ten {10) working days after the
contract is aeaned.

Page 2of2
{Attachment B}
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HSP Completion: Option 4 — Self-Performing

If you are not subcontracting any portion of the contract and will be fulfilling the entire
contract with your own resources (i.e., equipment, supplies, materials, and/or employees),
complete the following in the HSP:

= Section 1 - Respondentand Requisition Information (Page 1);

= Section 2 a - No, | will not be subcontracting any portion of the contract, and | will be
fulfilling the entire contract with my own resources (Page 2);

= Section 3 - Self Performing Justification that explains how your company will fulfill the
entire contract with its own resources (Page 3); and

= Section 4 - Affirmation that all information and supporting documentation submitted is
true and correct (Page 3).

ety underutilized Business (HUB) HSP Training



HSP Completion: Option 4 — Self-Performing

1/5/2024

Pagel

Section 1: Respondent and Requisition
Information

Complete all information requested.

Fowe. 201

HUB Subcontracting Plan (HSP)

rmined that subcontracting opportunities are prodable under this convract Therefore,
usinesses (HUBs) must compiste and submit this State of Texas HUB Subcontracti

In accorgance Wit Texas Govl Code §2161.252, the contracing agency
ali respondents, including State of Texas certified Historicaly Underutiized
Pian (HSP) wih their response 10 the did requisition (solictation)

NOTE: Responses that do nof include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

cpportunities for economically dis3dvantsged persons o CONYICt with the St of Texas in 3CCoTTance with the
§20.284 are:
3

The HUB Program promotes equa busi
goats specified in the 2008 State of Texas Disparity Study. The statewide HUS goais cefined in 34 Texas Administrative Code (TAC)

» 11.2 percent for heavy construction other than building contracts.

= 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
» 329 percent for all special rrade construction contracts,

« 237 percent for professional services contracts,

* 26.0 percent for all other services contracts, and

« 21.1 percent for commodities contracts.

- - Agency Special Instructi [Additional R: i --

In accomance with 34 TAC §20.285(a)(1)(D)(), a respandent (prime confractor) may demonsirate gOod faN et to LNZe Texas centfied HUBS for
£5 SUDCONITACHNG OpPOMTUNIEES ¥ e fofal value Of e raspondent’s SUBCOntracts W Texas cered HUBS meels or exceads e siafewide HUE oal or the
agency speciic HUB goal, whichever Is higher. Wihen a respondent uses ihis method 1o 0smonsirate good fath effar, the raspondent must identiy the HUBS win
Which It Wil SUBCONITaCt. If Using ex/sting contracts with Texas cerfed HUBS o Satis?y Ihis requirement, anly the aggregate percentage of the Contracts expectad
10 be SubCONaced to HUBS WIth which the r25pondent J08S NOT have & CONTMUOUS CONITSCT* i1 CVaCE f0r MOrS Than Ve (S) years shall Qualtl for meeting the
HUE goai. This limitation I designed (o ENCOUrage Vendar MIaton 35 recommended by the 2009 Texas DIsparty Suay.

1

e
EESICIER RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: Stte of Texas VID £
oint of Comtact Phone &
E-mail Agdress: Fax
b. s your company 3 State of Texas certifed HUB? [] - Yea -No

Bid Open Date

4

Requisiion &
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HSP Completion: Option 4 — Self-Performing

Page 2

Enter your Company’s name and the
requisition #. (Enterthis information on
each subsequent page.)

Section 2: Respondents
Subcontracting Intentions

2a: v No, | will not be subcontracting
any portion of the contract.

Move on to Page 3, Section 3.

I Enter your company’s name here:

Requisiion &

=R FIRESPONDENT's SUBCONTRACTING INTENTIONS

After gividing the CONtract work into reasonabie Iots of portions 10 the extent consisient with prucent industy practices, and taking N0 coNsiIderaton the SCope of work
10 be pesformed under Me proposed conract, including 3l potendal sUDCONIrACting opponuNities, the
contractsd staffing, goods and services will be subconiractsd. Note: in accordance with 34 TAC §20.282,
a prime contracior 0 work, % supply commodities, or to contnbute towasd completing work for a govemmental entity.

contracting opportunities) yo

a. Check the appropriate box (Yes or No) that idensfies your subcontracting intensons:

pandent must determine what portions of work, Including
3 “SUDCONMTACION M2aNs a Person who CoMrSCs with

[] - Yes, | will be subcontracting porsons of the contract. (if Yes compiete item b of tis SECTION and continue % Item ¢ of this SECTION.)

[11- Ao, 1 will not be subconracting any portion of the contract, and 1 will be fulfiling the entire contract with my own resources, including employees, goods and
senvices. (If Mo, continue to SECTION 3 and SECTION 4.)

. List all the portions of work (s

YOU EXpaCt 10 3ward o Texas

) you will sudcontract. Also, basad on Me toal value of the contract, igentify the percentages of the contract
rtified HUSs, and e percentage of the contract you eXpect 10 award to vendors that are not 3 Texas centifed HUB (2., Non-HUE)

Non-HUSs
Percentage of e contact Purcestage of the cortrazt
. 1o be subconracted to | Sxpectss to e ssbcontracked fu | Prcactage of the contact
WUSa Wi which you 59 ot have [ HUBS with weich you have = apactsd % be mubxoriaciad
* sadneoes coniiet s place = (" In phace for 2ot
b T y
1 % % %
- % % %
3 % % %
N % % %
- % % %




I Enter your company’s name hers: _ Requisition & I

—

Sy N SELF PERFORMING JUSTIFICATION (H you sesponded “No' io SECTION 2, Bem a, you must comgiets this SECTION and continue b SECTION 4) IF you
respended “No™ 1 SECTION 2, Ilem @, in e Space provided below explain how your company will pesform the entite coniract with its own empioyess, suppies,
maenals andioe equipment.

Page 3

Section 3: Self Performing
Justification —>

In the space provided, list the
specific page(s)/section(s) of your
proposal response, which explains
how your company will perform the
entire contract with its own
equipment, supplies, materials

mAFFIRHhTIOH
and/or em ployees_ As evidenced by my signature befow, | affirm that | am an authoenzed representative of the respondent listed in SECTION 1, and that the information and

SuUpporting documentason submittsd with the HSP is frue and cormect Respandant undersiands and agrees that, B gwarded any porion of Me requisition”

= The respondent will provide notice as soon as praciical fo all e subcontraciors (HUSs and Non-HUBs) of heir selection as a subconiracior for e awanded
cONracl The notice must specify at 3 minimum e convacting agency’s name and its point of comtact for the coniract, the coMIract award number, the
SUBCONYACtng oPPOoMUNiTy they (e SUDCONIracior) will perfonm, Mie approximate dalar value of the SUbconMracting opportunity and the exXpecied pcentage of
the tofal contract that Te subcontracting cpporiunity represents. A copy of the nofice required by this section mus? alse be provided 1o the contracting agency's

point of contact for the contract N laber than ten [10) Working days afier the comract is awarded.
SeCtIO n 4. Affl rmatl O n *  The respondent must sudmit moathly compliance reperts (Frime Contracior Progress Assessment Repart — PAR) 10 the contracing agency, vesifying s
. compliance witn me HSP, incliding the use of and expendiures made W IS SUDCONtAciors (HUBS and Mon-HUBS) (The PAR i awailable at

3 g sollr i e ngi Jnub- JPro: <) = Eo) 3

s A il

<

«  The respondent must seek approval from he contracting agency prior 1o making any medficaiens 1o its HSP, including e hiring of aodiional or different

R ead , S I gn a nd date to affi rm th e subContractors and the termination of @ Subconyactor Me respondent identified in its HSP. If the HSP i modied without the contracting agency's prior approval,

respondent may be sulbject io any and all erforcement remedies availabie under the conlract or otherwize available by law, up o and induding debarment from all
state contracing.

i nform ati O n yo u p rOVi d ed is true a nd - The respondet must, upon request, allow he SDI'IIT:ISl.i'Ig AgENCy o perfonm orsite reviews of the company's neadguaners andior WOrk-Sile whene services

are being pesformed and must provide docUMENtESon regarding StSing and Sier resources.
correct.

Signature Printed Name Titke Date
Iy
Reminder:

> you responded “Yes” to SECTION 2, fems ¢ or d, you must complete an *HSP Good Faith Effort - Method A (Attachment A for gach of
the subcontracing opporiunities you listed in SECTION 2, Iem b

P 1§ you responded “No” SECTION 2, Mems ¢ and d, you must complele an "HSP Good Faith Effort - Method B [Afiachmenl B} for gach of

ed BusTHEESTRUBT RSP TISTRINg ™"

1/5/2024
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Contact Information

College Hall
700 University Blvd
Kingsville, TX 78363

Rachel Erben
361-593-4068
Rachel.Erben@tamuk.edu or

purchasing@tamuk.edu

ety underutilized Business (HUB) HSP Training


mailto:Rachel.Erben@tamuk.edu
mailto:purchasing@tamuk.edu

	Slide 1
	Slide 2: Make sure to use the most current HSP!! For the most current version, go to:  https://comptroller.texas.gov/purchasing/vendor/hub/forms.php 
	Slide 3: HUB SUBCONTRACTING PLAN (HSP) IS A REQUIREMENT
	Slide 4: HUB Subcontracting Plan (HSP)
	Slide 5: HUB Subcontracting Plan (HSP) Quick Checklist
	Slide 6: HSP Completion: Option 1 – Using Only HUBs
	Slide 7: HSP Completion: Option 1 – Using Only HUBs
	Slide 8: HSP Completion: Option 1 – Using Only HUBs
	Slide 9: HSP Completion: Option 1 – Using Only HUBs
	Slide 10: HSP Completion: Option 1 – Using Only HUBs
	Slide 11: HSP Completion: Option 1 – Using Only HUBs
	Slide 12: HSP Completion: Option 2 – Meeting TAMUK’s HUB Goal
	Slide 13: HSP Completion: Option 2 – Meeting TAMUK’s HUB Goal
	Slide 14: HSP Completion: Option 2 – Meeting TAMUK’s HUB Goal
	Slide 15: HSP Completion: Option 2 – Meeting TAMUK’s HUB Goal
	Slide 16: HSP Completion: Option 2 – Meeting TAMUK’s HUB Goal
	Slide 17: HSP Completion: Option 2 – Meeting TAMUK’s HUB Goal
	Slide 18: HSP Completion: Option 3 – Not Meeting TAMUK’s HUB Goal
	Slide 19: HSP Completion: Option 3 – Not Meeting TAMUK’s HUB Goal
	Slide 20: HSP Completion: Option 3 – Not Meeting TAMUK’s HUB Goal
	Slide 21: HSP Completion: Option 3 – Not Meeting TAMUK’s HUB Goal
	Slide 22: HSP Completion: Option 3 – Not Meeting TAMUK’s HUB Goal
	Slide 23: HSP Completion: Option 3 – Not Meeting TAMUK’s HUB Goal
	Slide 24: HSP Completion: Option 3 – Not Meeting TAMUK’s HUB Goal
	Slide 25: HSP Completion: Option 3 – Not Meeting TAMUK’s HUB Goal
	Slide 26: HSP Completion: Option 3 – Not Meeting TAMUK’s HUB Goal
	Slide 27: HSP Completion: Option 4 – Self-Performing
	Slide 28: HSP Completion: Option 4 – Self-Performing
	Slide 29: HSP Completion: Option 4 – Self-Performing
	Slide 30: HSP Completion: Option 4 – Self-Performing
	Slide 31: Contact Information

