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Goal: To significantly increase scholarly activity over the next 5 years. One benchmark of increased scholarship will be to increase annual external awards from $13M in 2009 to $30M in 2014. 

In order to promote significant growth in scholarly activity at Texas A&M University-Kingsville, we propose the following regulatory changes and research initiatives:

1) University Research Development Fund changes:

a. To enable broader research participation internal seed grant applications in the range $2,000 to $25,000 will be considered (currently 4 grants of $25,000 are awarded each year). Amounts exceeding $10,000 must be matched 1:1 by the College requesting the funds.
b. The total annual amount allocated to seed grant activities will be doubled (from $100,000 to $200,000) to promote growth in research activity.
c. Implementation of (a) and (b) will increase the number of annual internal seed grant awards from 4 to 16.
2) The indirect cost (IC) recovery distribution will be modified from:

a. 50%-General Fund

b. 10%-Dean

c. 15%-Department

d. 25%-PI

  To:

e. 40%-General Fund

f. 10%-Associate Vice President for Research and Grad. Studies (AVPR)
g. 10%-Dean

h. 15%-Department

i. 25%-Principal Investigator (PI)
This level of division falls within national norms for research universities. If we are to substantially grow research awards we must have some IC return going to the AVPR. Note that allocating some IC return funding to the AVPR we are placing financial incentives in place to spur more research funding growth. This change will place the AVPR on near equal financial footing with the Dean and Department Chair with regard to funding the following activities:

1. Travel of PI’s to funding agencies.

2. Competitive research start-up packages.
3. “Seed” research activities. 
3) The indirect cost recovery distribution associated with grants and contracts associated with the Texas Engineering Experiment Station (TEES) will be modified from:

a. 20%-TEES
b. 80%-Dean of Engineering
  To:
c. 20%-TEES

d. 80%-AVPR (designated institutional TEES contact), who will submit invoices to TEES based on the following guidelines: (10% AVPR, 30% Engineering Dean, 15% Department, 25% PI).
This level of division will allow PIs and departments to choose whether or not to use TEES based on service and value-added and will remove IC return as a primary factor in proposal submission choice. As TEES overhead rate charge changes the Engineering Dean percentage  will vary as to keep the total TEES plus  Engineering Dean return at 50%.
4) The combination of pre-award and post-award activities will be investigated with a decision date of Dec. 1, 2009. Due to growth in research awards, a new support staff line will be added in the pre-award area.
5) Salary Recovery Model: In order to promote research growth we will put financial incentives in place to encourage faculty and staff members to buy out of their state funded salaries through the use of external funding. Salary savings produced by external grant or contract salary buy-out will be distributed as follows:
a. General Fund=25%
b. PI=25% (to be placed in a PI research development account to be used to promote scholarly activity)
c. College and department=40% 

i. Split to be determined by Dean
ii. Responsibility for replacing any teaching mission reduction associated with the faculty member that is buying out resides at this level 

d. AVPR=10%
6) The Faculty Investment Program will be extended to all first and second year tenure-track faculty. By extending the one course release to the first two years of appointment scholarly activity will be encouraged.
7) The standard chair appointment will become a 10.5 month E&G appointment. A 9 month option will be retained. Additional summer pay can be obtained by summer teaching and/or grant funding. This policy will encourage chairs to pursue summer research funding. 
8) Institute a new overload policy that allows for extra pay (from soft money) for work done above and beyond normal duties.

9) Indirect cost(IC) return is presently distributed at the end of the fiscal year. We will develop a system whereby IC funds are distributed on a regular basis during the year as they accumulate (monthly preferably).

10) The current Cost Sharing agreement that recovers funds from departments that generate external grants with no IC return will be discontinued.

