Minutes of the Faculty Senate Meeting, 3 November 09

President Castro called the meeting to order at 3:36 P.M.

-  all senators were asked to regularly consult the Faculty Senate Web Site

· Senator Houf noted that he and others experienced some difficulty in opening some documents and following certain links but were comfortable with the minutes on line.

· it was asked that the attendance be listed on the minutes
· senators are encouraged to look at the website and let us know any problems

· the minutes from the previoue (Ocotber) meeting were passes

President Castro reported:

· meeting with President Tallant

· Lockdown issues discussed

· The president is developing procedures that will permit people to leave and insure that people are kept out
· 23 October meeting of the Texas Council of Faculty Senates

· Continuing development of faculty members

· HR 2504:  Coordinating Board is not interested in more detail; vita should be short; posted syllabi is to be new; anticipated enactment is Fall 2010; no detailed budget needs to be posted;  syllabi are for undergraduate classes with 5 or more students; Coordinating Board will look to output of degree programs, not input factors such as number of degrees;  Engineering is exempt
Senator Rowely reported on his meeting with the ADA committee and asked for senator’s input;  Dr. Shane Croole of the ADA committee talked about the Safety Concerns for labs; there are now videos and visual aids available for all labs; plans at the present time are for new regulations; Blackboard will be used for paperwork in labs

Re Lockdown:  the university is meeting with consultants;  talk about getting out of a lockdown situation;  Building Emergency Managers are to be briefed about their responsibilities;  additional talk about communication systems during a lockdown.
Provost Dr. Rex Gandy spoke to the Senate: 


New Hires: Dr. Steve Nix as Dean of Engineering; Dr. Dwayne Gardner as Assistant Provost; new Interim Dean of Education, Dr. Steve 

· Starting new programs will be less picky but there will be increased emphasis on standards;  17 programs will be reviewed
· Honors College:  discussions about grade point average;  consideration on incentives for students; there will be no cuts to existing programs, there will be internal searches for Dean; recruiting now for students in the Honor’s College.  Senator David Sabrio argued that in some cases there should be no separate Honors courses, and consequently no additional costs.
· The Presidential Scheduling Initiative:  cost are estimated at $25,000

Old Business:


-Senator Sue Sabrio reported that discussions with the new Student Government President about the SRIs were a “non-issue.”

New Business:

· at TAMUK we have better representation for faculty in the Faculty Senate so please seek and send information to the Faculty Senate.
· “Mauro’s Bully Pulpit”  let us use the opportunities to communicate with administration.

· Wednesday, 4 November,  open meeting with the Chancellor at 3:15 in MSU 219c

Meeting adjourned at 5 p.m.

Recorded by Edwin N. Rowley

