PROPOSAL TO CREATE AN HONORS COLLEGE AT TAMUK
In order to attract higher ability students to TAMUK and to give higher ability students a more rewarding experience, we propose the creation of an Honors College. The personnel associated with this College would:
1) Assist admissions in the recruitment of high ability students.

2) Assist the deans in the development of more honors courses.

3) Establish and manage an Honors Forum lecture series.

4) Provide administrative support for the honors senior research project.

5) Assist honors students and other high ability students in preparing and submitting applications for national level scholarships.

6) Work with development personnel to raise financial gifts for the Honors College.

ORGANIZATIONAL PROPOSAL: Create an Honors College. Create position of Dean of Honors College that reports directly to the Provost. Establish a support staff and operating budget to sufficient to grow number of Honors students to 200 from the 2008-2009 number of approximately 100.

CURRENT BUDGET

1. Two course release for honors program director (Estimated value $10,000).

2. Honors program operating budget-$17,000.

TOTAL BUDGET=$27,000

PROPOSED BUDGET

1. Three course release for Honors  Dean (Estimated cost $15,000).

2. Administrative supplement for Dean (Estimated cost $25,000).

3. National scholarship officer and assistant to the dean position ($45,000).

4. Administrative assistant ($35,000).

5. Operating budget ($50,000) which includes funding for Honors Forum lecture series and financial incentives to departments to develop and offer Honors courses.

TOTAL BUDGET=$170,000

NEW ON-GOING FUNDS NEEDED=$143,000

