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I. Strengths: 
  

1.  Many courses were added to attract students and increase enrollment. 
 
2.  The department has plenty of faculty - 18 faculty - 14 full-time, 7 tenure-track 

or tenured. 
  
II.  Weaknesses: 
  

1.  The degree plan for teacher certification needs to be updated.  Standards and      
certification guidelines should be noted.  There is no teacher certification in 
English indicated. 

  
2.  Have courses on the teacher certification plan aligned with TExES.  There 

were no indications in any syllabi. 
  

3.  Funds needed for travel and academic growth. 
  
III. Recommendations: 
  

1.  Work to obtain outside funding sources. 
  

2.  Update degree plans. 
  

3. Align and show TExES competencies in syllabi. 
 
One-Year Follow-Up 
 
IV. Accomplished/Resolved  

 
1. Updating degree plans  

 
2. Aligning and showing TExCES competencies in syllabi 

 
V. Pending/On-Going  

 
1. Continuing to increase external funding sources which have already improved 

due to the recent success of several faculty members 


